and the Art of Regional Qrm,umm

What is a media activist like me doing leading a new academic program

at a top-notch research university? This is a question T ask myself 4 lof as [

struggle with the chalienges posed by doing E:.<m_.m_.~,%;co35::5\ engage-

ment projects involving scholars from g variety of disciplines and residents

in far-flung locales.

For twenty years I've helped social action groups around the globe yse

media tools to explore issues and develop solutions for the places they live.
These projects amplify underrepresented voices, spotlight overlooked histo-
ries and galvanize civic participation via the big screen, the airwaves, gallery
walls and the worldwide-web This kind of work has always been hard to
fund and it’s only getting tougher with today’s economy.

Meanwhile, universities are looking for creative ways {0 reach out to the
communities that surround them and have the resources to do engagement
projects. It occurred to me, living in a college town, that I could design the
kind of participatory, social-change-oriented media projects I'm passionate
about in a way that meets the university’s needs. Around the same time, two
of my colleagues on campus—Carolyn de la Pefia who directs the
Humanities Institute and Jonathan London who directs the Center for
Regional Change— were exploring innovative ways to involve students and
scholars in community projects. So we put these puzzle pieces together and
created the ART OF REGIONAL CHANGE (ARC) at the University of California
Davis.

ARC is a :E<E£Q,oo§:c::v\ engagement program that brings schol-
ars, students and artists together with local groups to collaborate on media
arts projects that strengthen communities, generate engaged scholarship, and
inform regional decision-making. These projects take place in UC Davis’
home region: Northern California’s Central Valley and Sierra Nevada moun-
tains.

Because I have a deep background in program development, have man-
aged multiple community projects and taught at UCD as a lecturer for almost
a decade, | thought establishing a media arts brogram within an academic
setting would be smooth sailing. As it turned out, while I may be uniquely
qualified for the Jjob, creating and implementing a community-centered pro-
Jject from within the university has been bumpy. The kinds of skills that
made me successful in the past—collaborative planning, collective decision-
making, popular education, creating media with and for community change

agents—do not translate gracefully into the bureaucratic Systems and profes-
sional standards of academia.
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This piece axm@.mmozk of the origins of AR cmmﬁwm
close attention : que and universal qualities of 53 o,%,.m:,,#o,
work between university and community groups. Next, it provi owom. oﬁw &
study illustrating the benefits and w:m,_,_a:mmm in oE,._.v:sm of __u“ao“oc&om -
partner humanities-based scholars with ,SE -world oo:.::.c.:_Q 4 Sl
new and compelling ways. The <mE.m .o_‘ vwﬂ, as [ see _\r _v.:mﬂ. c% W.”TM 0%
moting the role of engaged humanities in our wf%fr& MM\M\M& ﬁcmoam
developing mutually beneficial partnerships that lead to effective p
and practices improving the lived of those we serve.

Program Rationale

More than ever, universities want to be seen as active m:a. ﬂ,m%o”mﬁzasmm
tocal communities, scholars wantitheir E%Eos to be more _ﬂ@gﬁwﬂ m i
public, students want opportunities Mo_A %E-@Mm..mm N_MMM_MMW MM : %MUM ,w\oJ\

at their money is making in a differenc tsid Y

Mﬂw_ﬂ ; MMMMWMM _Mrcﬁmamom w?.om“.m_:m within acadeniic institutions 25‘ vo

s ct these diverse goals. Seol

%mﬂmﬁ:ﬁu@“wﬁwcﬁm.ﬁcm? on the oﬁrog.m:m:a, are searching for ways to ooaﬁgcuswwww

their issues and experiences to decision-makers, m,o m_:@m. ,m:ﬂ ‘RM a.wom _ ME :
They want resources to document mw% present M:MHMHM: M\mmzmwﬂ.m:ﬂmm_ ,EW

s and strategies for change. They nee S
MMWMMQ with ﬁmo facilitation skills and equipment to help EM@MMWMMM.H -
stories in aesthetically compelling ways and get them out to Eﬁuw a enoe

Communities also need academics .8 :.a:u ground 5@.: mmoam m:a,
research that connects their daily life to historical .:szam.o oczoai %:M:o%
future forecasts. Ultimately, research is what shapes vo:o.v\ and in ::xam

decision-makers. Scholarship that is informed by oo::d:.:.:v\ _<o__ommm5<9.?:
to social movements and historically grounded can be particularly p

in effecting social change.

! o_mow,%%mww\m Q.mﬁoam the ART OF wmo_oz? CHANGE Q‘yw@“_g msﬂ @.:wmmmm
humanities program designed to support public moso::.ﬂ.z_u., v,:_: oﬁs mww mwma
and community development. We were able 8_ mmoE@;_:v:E “ovo_.: oo
funding by articulating how ARC offered a strategic means to mee

<@~.J—Hv\ mom.mm m.:a OO::.BC,_.:ﬂ% :@OQM.. .
*u 5 e N we are @X—V@:—Sﬂu :.VQPJ Wl : mstitution _ structur
>rf a new rogram 1 { S { a tructures

and academic norms. Institutionally, for example, ARC is a joint :EMMMM
of two centers located in two different oo:omom“ the Davis ZMBMH wom
Institute (DHI),2 in the College of Letters and MO_@:O@, and mﬁ ,,M_W_:Q:&
Regional Change (CRC).? in the Oo:wm.m of }mzo::::w m:.@ ! _N<:H.5:mH "
momw:nom. This cross-college partnership, while unusual, is intent LI
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necessitates a :.gm-%mo%::maxmn?,omomao,
engagement work and helps us tap into wider social action etworks; f
streams, publication opportunities and communication outlets. 1

fa terms of academic norms, another innovation is (o bring a ,?moznonmn :
like me in to direct the brogram. I'm not a scholar and | don’t have an
advanced terminal degree —which makes me an outlier in most mzuz,@%‘g ;
this research university, My career thus far has been in the non-profit sector,
So bringing me in to lead an academic program is a highly unusual step, one -
that recognizes that community-centered projects require skills not QEO&_% :
found on a scholar’s resume. 1 was brought in because of my ability to ?o,:,;
itate collaborative media projects that result in individual, organizational and
social transformation. In particular, university administrators were attracted -
by my track record in forging effective cross-sector partnerships, negotiating .
complex community processes and engaging citizens in producing their own
media productions. It didn’t hurt that I am a nationally recognized expert in
community media with g few awards under my belt.

Program Modei

In ARC, we bring folks together who have very different ways of under-
standing the world, engaging with it and representing it. Specifically, we
bring humanists, artists, social scientists and residents from a particular geo-
graphic location together to collaborate on projects that can generate commu-
nity change and produce university scholarship.

There are four key components to ARC’s approach: Our work is place-
based, Emom.&mo_.@::mﬂ? story-centered, and utilizes the media arts.

PLACE-BASED PROJECTS Having a geographic location gives us 4 contain-
er to focus our efforts. Examining a place and what that place means to resi-
dents and academics alike creates common ground for al project partici-
pants. It enables communities to reflect on their history and struggles and
embeds scholars in the process of community construction and collaborative
research. Telling stories by, for, with, and about a place creates a connection
between the past and the present that enriches both.

INTERDISCIPLINARY EMPHASIS Bringing together different disciplines and
experiences leverages perspectives better to identify issues and develop solu-
tions for the places we live. The interaction of humanists, artists, social sci-
entists and residents helps forge the knowledge and alliances necessary to
effect change. The convergence of such a diverse group challenges all to
consider, to translate, to stretch, and ultimately to sharpen their thinking. Tt
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iy >;,mon% ON m,,,moﬁﬂi,mr:zo Telling stories is something we all do every

i i . The distincti es
~ day in the course of our interaction with each other. The distinction com
. “Ud by

< Tete Y . .<Om
with the tools and methods we use to do so. Humanists produce narrati

. by studying history, literature and culture. Social scientists generate reports

. Artists iences uti-
sing empirical evidence, maps and models. Artists render ox_uw:oso, "
m i W canvases, cameras, and clay. And community members relay account
izing canvases,

- of daily life, personal experiences and political struggle through conversa-

[or ing ¢ es diverse

tions, meetings and dialogues. A focus on storytelling mowscéwmmo e

3 i B . - . . By r, ﬁ .
s\mv\ma of communicating experiences while valuing different kinds of exj

tise.

UsING MEDIa ARTS Video, audio, photography and websites EM MMM-
for i 58, COf -
i i be used for documenting process,
tile storytelling tools. They can be us e e e ware
i i icating findings in creative 4 .
ing research and communi et Py
, - s, do-it-yourself google maps, audio slides , doc
LS ing to wildly diverse
i i ing is relevant and engaging to
mentaries). Mediamaking is re . B e
i @ 4 anizational represe
— aunity leaders, academics, org Senti,
e s bive b d ducts that can be distrib-
i , i enerates products .
tives— who have something to say and g : uc o
uted through multiple platforms such as radio, television, the web, ,

tions, DVDs, and community screenings.
b

i si jects to
With these core components as a foundation, we sz m:. >wn§~uoﬁww%_.ﬁwoﬁm
i spirati times
i ed or aspiration. Some
address a community question, ne : | A
initi i ity scttings and other times they resu
are initiated in community scttings esut emay on
i issues, groups focused on thos .
necting the dots among local issues, : e
?:&:mm opportunities. Either way, they are planned and ,EEJBMWMMEQ
i ity organizati endeavors involv
artnershi a comununity organization. These . e )
B oo who i ity-based project and residents
a community-based proj :
and students who want to engage in : olee and resdents
to use the tools of technology to .
who are game to learn how : 4 : ! ores
The projects generate community media A.mcc:oa..mommmv M/Mu@ owMMmcooww\
i ur reenings/dialogues), social media (YouTube, K
audio tours, local screenings/ iy
i t: d PBS programs, museum exhi
and public media (NPR an . o ot necony
i 3 duce educational materials :
ferent audiences. They also pro P
ia pr i ays and research papers based on p :
the media productions or essays a . s ba .
co-cirect the projects with a community partner, :5292.% mQ%SM or ad
ry group and facilitate the media production and distribution effor

Case Study
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Let me turn now to how ARC’s model played out in one of o,E, n:oﬂp

projects, Passion for the Land.

Puassion for the Land focuses on the Sierr Valley, a m@moao:_&.q ,r:.m,m,,
alpine valley surrounded by majestic forests located in the Northeastern -

Sierra Nevada Mountains. The Valley is about 200 Square miles, roughly

four times the size of San Francisco. Af yn elevation of 5000 feet, it is

sparsely populated with a few thousand residents living in and around 4 few.
scattered small towns and vast tracts of open space in the form of ranchlands,
farms and wetlands (twenty-five percent of water for the state comes from
this watershed). There is only one incorporated city, Loyalton {population
862), and the county seat is fifty miles away, over a 7000-foot mountain.
Most residents are livestock ranchers, loggers and former loggers.

Over the past decade, residents of this remote area have begun to feel
that their land and rural way of life is under threat. Sjerra Valley is located
just thirty minutes from Reno and the Tahoe/Truckee area—a growing
metropolis and burgeoning recreational mecca.  Urbanites and boomers
attracted by country living and priced out of their hometowns have started to
relocate to the quieter, less expensive Sierra Valley. This has led to both
planned and speculative residential development, creating pressure to change
zoning laws to allow vacation homes and subdivisions to be built amongst
ranches. Housing tracts and livestock ranches don’t usually mix well. While
newcomers like the nostalgia of couniry living, sometimes they see routine
agricultural activities ag nuisances and complain or take steps to stop them.
Recently, focal government officials have started to question whether agri-
culture, one of the main industries, is the most viable use of the land. Some
see growing homes and golf courses as a more viable economic strategy to
boost the ailing rural economy.

On top of that, new state environmental regulations require that Sierra
Valley ranchers monitor water quality on streams that flow through their
property. These regulations are based on pesticide use hundreds of miles
away in California’s Central Valley. The new rules apply to all Ag operators
in the a region that runs from Kern to Modoc county (an area larger than the
state of Kentucky) regardless of the type of agriculture, actual pesticide
usage or genuine threat to water quality. Because Sierra Valley is remote and
at the top of a watershed, it is unclear to residents why they need to monitor
their water in the same way farmers do downstream, where water has moved
through hundreds of miles of agricultural fields sprayed by pesticides and
through cities that discharge pollutants in the groundwater, Water testing,

analyzing and reporting is costly and no state funds are provided to comply
with the new rules, creating an economic strain for family farms. Since there
aren’t hydrologists and labs in Sierra Valley, money paid out for doing this
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string of mill shutdowns.

All this has caused Sierra Valley residents to feel that land MSW Ewﬁﬁ. cwo
b ; ‘ are out of h with local needs
isions are being ms: cople who are out of touc
decisions are being made by pe wi - of touch with ,,
wd practices. They sensed that decision makers were uninformed oHM %w
b d 25 Y S , : | ; e ¢ .
wozoj? that working tandscapes provide to _uvc_ur_, EME._:AF and zMr. A o.M
econonmty. Residents wanted (o have a greater voice in amo_Zo:v. that :ww y
impact them in order to preserve the community’s heritage while ann:%m
) ; Y d -0 1 J by o e T
agriculture and natural resources-for future generations. To do ::_y_r m&m @i
communication between rural residents and decision-makers locally and s
the state capitol was needed. _ , T |
,_“:m person who was hearing directly from ranchers and E.fmao:? mw.o:m
: iversi t Californi operativ
i i the University of California Co
these issues is Holly George, v . ~oopera
Extension (UCCE) Director for Plumas-Sierra Counties, the two E:Ma_oa:o:m
, f i . ach ¢ uca-
that make up the Sierra Valley 4 UCCE is set up :8_ MQo o.cﬂmamgo,ww w_\do ﬁ o:mazx
i T ceds and issues. Holly’s jo :
tion around rural development nee ! - e
rovidi ance to residents
ing to conc -ound and providing technical assis
ing to concerns on the grour ical asgiatance 1o resldonts
i i se planning, water monitoring and lives
around issues like land use planning, : g sy
- part of her job is to share those issues, concerns an ards
The other part of her job is to s ) e
i ith r q ¥ licymakers. She often finds herself sp
practices with researchers and po ; . ke
_EW on behalf of rural residents about their needs and land management prac
tices. o A
Holly wanted to find a way to be less of an information broker Um@wm:
3 ’ I4 i ) i . ..ﬁ :I
parties and more of a convener of dialogue among Em_.ma@:a M.:a M_Mo_\M _Mwé
i N N 5 o < _ ected 4
ad participe 1 regional media project® I co-direc
makers. She had participated in a reg . oodirected s o
and since ¢ intrigued by the possibilities
ears back and since then had been n ( st e -
w:w produced media to foster public dialogue and motivate o_:Nm% osmm__mw
‘ i oac ing a media pro
i I ¢ she approached me about doing
ment in policymaking. So s , TR
lerre residents engage with decision-1 E
that could help Sierra Valley resi ; : ! : o shon
the contributions and challenges of preserving agriculture, open space 4
rural lifeways. N .
Since Holly was looking to do a place-based media project n,w,:aﬁ ,ﬂmv
> N |- \ A.v @»»
excited by the idea of bringing diverse scholars and students to ﬁ.:@ ef %ﬂ "
pitch was a great fit for ARC. So we secured a grant and oo-a:moﬁww a col
w i i tis ecause
i 0] i i ural residents, academics and artists. :
laborative project involving rura & e
: i ips | as able to recruit
, is relationships in the valley, she was
Holly has long-established rela o
iver i 'S farmers (ages 25-85) to participate.
a diverse group of ranchers and s (2 : n
end >w0ﬂ.mo:_:@a two scholars, a historian of the West and a wo.o%m%wa
w,ooﬁ“m@g on agricultural sustainability, and a graduate mEgow: mﬂcﬁa vwzm i
munity development. Through the geographer, we also brought in ¢
group of his undergraduate students studying rural o.:m:mw. N
" From this evolved the Passion for the Land project which ain ;
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ty the voices of rural residents in dialogues about policy, land use and com-
munity development. The idea was to produce digital stories desiened 1o

spark discussions with policymakers, legislators and diverse audiences about

resource stewardship, agricultural viability and sustaining rural communities,
The process was fairly simple. Collectively, project participants spent about
a year thinking together about storylines and producing twelve digital sto-
ries —short, first-person videos that combine a scripted narration with still
images and a soundtrack.® We did this through a series of production work-
shops. In one series of workshops, storytellers voiced contributions and
challenges to agriculture and resource stewardship, shared story ideas, draft-
ed scripts and got feedback from others on framing, accuracy, and tone. In
another series of workshops, Cooperative Extension staff learned how to
record and edit the pieces. We also held a Community Recording Day where
storytellers recorded the audio for their stories and brought in images to go
with their narratives; UCCE staff learned how to make the recordings and
capture images; and UC Davis faculty and students 80t to meet with story-
tellers, discuss research they could do to add to the project, and go on ranch
tours to hear first-hand from locals about their places and concerns. UC
Davis scholars and students had a chance to work with the storytellers again
by viewing their works-in-progress and sharing feedback on strengths, areas
for improvement and any concerns they had about how ideas were presented.
This feedback was folded into the final editing of the stories, which was
divvied up among UCCE staff, the graduate student, and myself.

Ifs one thing to produce the stories. It's another to make sure they are
seen by the decision-makers the project was designed to reach and used by
educators and community leaders who want to deepen the dialogue about
agricultural viability, rural sustainability and resource stewardship. To reach
these audiences, Holly and I held a series of planning meetings with story-
tellers, faculty, project staff and representatives from statewide organizations
that work on related issues to discuss who should see these stories and how
to reach them.

As a result of these meetings, we created a DVD compilation of the
twelve stories, a discussion guide and a plan for how different project stake-
holders would integrate the stories into their outreach, education, and com-
munity development efforts. Over the past eight months, we have tmple-
mented the plan, circulating the stories online, over the airwaves, and in edu-
cational, community and public-policy settings. The stories have been seen
by 4652 viewers through social media outlets (YouTube, BlipTV,
Facebook), by an estimated 60,000 viewers through community television

channels and by roughly 1000 people at twenty public presentations.” These
screenings and associated dialogue sessions occurred at community meetings
(Rotary, Soroptomist, Slow Food), regional events (County Fair, Home-
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grown Festival), conferences (Western Folklife nmi. 3% ; ]
.QmEoB_., n's. Association, Rangeland Oom::ow m;::::.? workshops
(California Preservation Foundation, California Council of Womoﬁom
Conservation Districts) and government meetings (Plumas County Planning
Commission, Nevada Country Ag Commission). o .

In addition, educators, state agencies and business qumm_Nm:.o:m are a_mw
tributing DVDs to target andiences. For wxmBEo, :.,_o O.m:mo::m %Wmo.:m?
Association provided copies to all Northern Om:mo::u.:_m?movoo_ agricul-
tural teachers {about 100) to use-<in their classrooms while the m,_o:.x Nevada
Conservancy gave out 200 copies to participants on Ag H.o:; in El Dorado
and Placer Counties—two of the fastest-growing in %w m@q.m Nevada deal-
ing with land use and ranching issues. The California woﬂ, Qm”:w
Improvement Association is giving out ASO DVDs 8&%3%9 Ow. :.m:,
upcoming tour of Sierra Valley involving Val Dolcini, the Executive
Director of the U.S. Department of-Agriculture. . . . .

Although we are still in the process of evaluating this project, there are a

number of outcomes that have clearly emerged:

* Our community partner, UCCE, developed the capacity to produce
and use media as part of its outreach and education work. Cn.ﬂm..mﬁmmn
report having greater media literacy and ability to craft and distribute
digital stories for rural development purposes.

* Regional and statewide organizations dealing with mm:oc.:.E.& <EE_-
ty, natural resource management and Z:,m_ .m:m:::mc.::v\ mcw: mm.
California Rangeland Trust, Defenders of 2:&%@, w:a Sierra w:z:.@mv
Council gained access to unique, relevant media pieces and are using
them in their outreach and policymaking efforts.

* Rural communities in and around the Sierra Valley have mﬁ.oawm G use
in their local problem-solving and change 943.8‘ The project Samowf
for example, are being used in land use Em:::_m workshops and are
being presented through briefings at the Capitol.

» Sierra Valley project participants feel more able to ooBB.E:o&w with
power brokers about concerns and make a difference in a.om:m s0. And
they have signaled increased commitment to engaging in civic affairs.

* Students got to apply classroom learning in real-world contexts. As a
result of farm visits and interviews with the Sierra <m:3\. wSQS:Qwv a
group of undergraduates produced a research paper outlining <_m:aa :m_a
options, alternative ranching approaches .Ea ?ow.omwa ooo:.o:,):o m/\.o%
opment strategies. The graduate student 5.<E<@a in the mﬁo_wi mo:m_w .
ed a series of papers and presentations on digital storytelling as a tool for
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community problem-solving.

* Scholars connected their teaching to comimunity concerns. The geog-
rapher who participated in the project, for example, organized the field
trip and research Support for the undergraduate students mentioned

above and now shows the project videos in his courses to illustrate rural
development issues.

One thing that did not emerge from this project is a deep and sustained
interaction among scholars and Sierra Valley participants, the kind of net-
working and knowledge sharing that creates strong relationships across geo-
graphic/class/cultural divides, ensures that products are shaped by multiple
perspectives and generates a shared ownership of project outcomes. This
lack of interaction may occur, in part, because of the £aps in time between
initiating community process, securing funding and recruiting scholars and
because of the three-hour drive from UC Davis to Sierra Valley. But it also
has to do with how faculty members prioritize their time. It was often harder
to organize meetings with scholars on campus than with residents who lived
hours away. I’d hear back via email from ranchers on dial-up sooner than

staff pulled all-nighters to whip out the videos in time for the first public pre-
sentation and storytellers drove hours to participate in subsequent screenings
and associated dialogue sessions, neither faculty member has found time
over the past year to write about the project.8 This is not at al] to say that the
scholars weren’t committed to the project, It is Just that the their teaching
and research obligations and the structure set up to reward their work doesn’t
line up well with community process and community-generated products,

Lessons Learned

ARC just turned two, and like other toddlers I'm stil] finding my land-
legs in the engaged humanities terrain, Based on my experience with
Passion for the Land and the two other projects we’ve completed to date,?
here is what I've found:

In terms of benefits, ARC gives the university a platform for doing inno-
vative campus-community engagement projects while generating media
products that support university research, classroom teaching and community
development. ARC provides communities with access to university
resources (scholars, students, artists), which entice local groups to partici-
pate. At the same time, it creates the means for university faculty (human-
ists, scientists and artists alike) to do public projects. Above all, it helps the
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university ma ;k OEE,:BGE to serving the broader MQ::MMMHW
through generating stories (ak.a. ng.oi E.ﬁ are :&mé:.m, m::.:mw L
both university and community settings. In this way, ARC is a highly
ities program. .
oommwﬁ mem%MM% ﬂMMMHHmS:Mm%m ARC poses a :cmo. challenge. :.~.<o_<.:ﬁ
faculty, students, artists, residents, university mw::,:m:.mﬁowwm.:a o.H mmeMH..
tional partners creates a lot of moving E_‘a‘ It’s a steep H,a& :Em M.sw\w::o
everyone involved since it requires _@m_s_:.m new languages Aof.x y . _M I e
has its own) and/or doing a lot of :.m:m_m:o:.. Structurally, universities 2
community-based organizations operate at 9%@8_.: ends of a _,uo:N:._w:cSM
with universities taking mind-boggling _u,cﬂowcow.mro %?.o‘mo.:mm M ile omw
munity groups make collective decisions m:a 596. wo_émm, @M:u ow\w.
Scholars, students, artists and activists rmﬁ <.§E€ diverse nee .m and w ik
styles. Project-funders and university mas::.aqmﬁog .rm.zn EM: oéwamodr
and strings attached. And timelines for the m_:nmw:w:ﬁ project p mm_wm mﬂ@a _.ME
ticipants’ availability are hard to sync up. It’s a messy, complica
om@scww_%m% MQMMMM _mﬁ it? Because it’s clear H.o me Em.ﬁ en mmm@a mo:mm,mmwr%
is a way forward for both academia and the éaﬂ. public. wﬁ is these kin o
efforts that effectively leverage diverse expertise to mo:@:zo new émwmé
looking at issues, addressing problems and czaoaﬁmmaﬁm BW E‘M%mmméw do.
This multi-faceted approach to interpreting ooEBcEQ life provi QM %:MM:
opportunities for action research, artistic practice m:a oﬁ,mmEchwsw mmwmwOmw
building—not to mention personal and professional maosﬁ_g 0 ﬁ; ose
involved. They give community partners the tools and confidence m and
up for their needs and demands. They give scholars the chance to ma M e
research relevant to current affairs. They m@.:ommﬁo products that @ﬂ& MM: <
impact how and what decisions get made inside Gom&ﬁ.oosm, MQEOMQ 083?
bers and regulatory offices. In o%oméo&mv programs like ARC wie
i i effect positive social change. .
: @o%wshmmwav SQM are some key questions >WO., and probably 05.9
engaged humanities programs across a,:w oomsn.? will need to me%wwwmcw.“
order to thrive and survive within the university ooinﬁ.. We ao@. a,o ﬁmm e
out, for example, how to develop projects that have Bmmzam?fm:.o uc ,W:m
outcomes for both community members and the mmo:E who wm:@mmﬂo. o
needs, cultures, and approaches to addressing mcom:o:m.m_.m S0 @mmaﬁ.ﬂ: w,\
scholars and activists. It will take creative problem-solving to Ewoo,\.ﬁ. _oﬁo
best to construct initiatives that are reciprocal and mutually beneficia
g involved.
m<a_mmwommo need to determine when in our process to engage moro_mﬁam ﬁm
ensure their experience is brought to the table at the most Eow& BanmH M:Mo
in meaningful ways. PFaculty are hyper-busy and under intense press
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perform in order to move up the academic ranks, Is ;N.__,owmimm to have them
participate in selected activities or does it make more sense to involve them
throughout project development and implementation? Will they feel owner-
ship of a project if they don’t participate in its conceptualization? Can we
really have a collaborative process if scholars drop in and out while commu-
nity members keep plugging away? Or will it make the process smoother all
around?

Whenever we determine it is best to involve faculty, we have to learn
how to introduce scholars into community processes in a way that helps resi-
dents realize the benefits and make use of academic expertise. The term
scholar often puts residents on the defensive, because traditionally it has
been used to value classroom learning over lived experience. For many
comimunity members, what goes on in the ivory tower is far removed from
daily life. Yet access to these thinkers could really help communities in their
change-making efforts. Scholars are seasoned problem-solvers. Their
careers are built on the ability to take a question, gather information about it,
critically analyze it and share what they find in accurate and persuasive
ways. They can transiate seemingly everyday events and conditions and
contextualize their greater significance and connection with previous prac-
tices. Humanists in particular are skilled at exploring questions related to
ethics, justice and democracy —the concerns at the heart of most community
struggles—and coming up with new interpretations that give greater meaning
to experiences and histories. How do we convey to community members the
utility of partnering with academics in ways that don’t come off ag “high-
brow” or condescending?

On the flip side, how do we get scholars to invest in a process that they
can’t control and in which their voice is only one of many instead of the one
framing the narrative? Most faculty are used to being the information bro-
kers, not co-creators. How can we set up a different system where scholar-
ship and lived experience are placed side-by-side and all partners have
shared authority in producing knowledge through their particular form of sto-
rytelling? And how do we do this so that different ways of thinking and
communicating form a dialogue with no one style being valued over anoth-
er?

In addition, how can we expand what counts as scholarship? Most of
the UC Davis faculty who got involved in ARC did so to explore the process
of doing engaged scholarship and were game to figure out how to make the
experience sync with their research. And they all reported benefiting from
the experience. But because they operate within a merit system that doesn't
recognize the type of products we create as bona fide scholarship, any time
they spend on ARC projects competes with time for producing “real”
research. To keep scholars engaged on a significant level in community pro-
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_.ooﬁm,;ém have to push forward a different vision for éwmm.oo:mmgam valid
research, And to ensure that folks like me employed to c:am,.w the campus-
community divide can likewise move up through the academic system, we
also need to make the case that products produced by, for and «SE commu-
nities (videos, trade-journal articles, me@Eo@ count as moro_magm.

Finally, we have to find a way to get funding for program owoB:osm and
not just for projects. Like many humanities endeavors, ARC is .msnwo:m.a
mostly through a smattering of small grants. That means 5,2 while we are
completing a given project we need to shift our moo:.m to what’s next and m.ﬁmz
generating proposals, creating tension cmﬁio.o: Eo%ooﬁ wrap-up and .?8@2
start-up. Because we do :35555053:::% projects, we ém.a to involve
community organizations and faculty in project oo&oomﬂcm:mmcos. .wi 9@
resources for generating proposals don’t usually line up with &m timeline
needed for creating a cohort and collectively developing a ?.o_.moﬂ‘ As a
result, we end up putting in grantssbefore or outside of a community process
and without the input of scholars. Then once we get the grant we vm&w to
start negotiating (with community participants, funders, scholars, administra-
tors) how to align what we said we would do and érmﬁ the group wants 6
do, which can be a tricky business. In order to engage in the slow, 5.0509,
cal processes necessary authentically to 5<&<.@ diverse stakeholders in forg-
ing a shared vision of project needs, activities and outcomes we need to
become less dependent on grant funding.

What’s Next?

Though I bristle at the intense bureaucracy of my new university home
and the academic research paradigm often rubs me the wrong way, more m:.a
more I am feeling called to the engaged humanities work I've taken up. This
powerful combination of activism, art, and inquiry has great wnnon:m_. to
effect institutional and political change. It bridges my hopes, Qom.:,\o aspira-
tions, and intellectual curiosity. And I think it creates .Eo same kind of link-
ages for my colleagues—inside and outside the university.

ARC is a work-in-progress. Despite the many orm:@nmwm that come
with juggling the multiple tasks and stakeholders needed to realize the _mﬁm‘oﬂ
goals of ARC, I think we are off to a solid start. But e.<o have m lot ﬂ.o do 5.
terms of building our resources, improving our Emo:oom,.mao,&mzsm our
value and developing structures and processes CSE.E the university RmE to
support engaged scholarship. The long-term mom.: is to wao,zﬁu a Smﬂo
project and a model for other ::?Sa@-ooséc:& oo:m@oﬂ.m:os.m across the
country. When we get there, maybe I'll start looking for my next job.

NOTES
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I : The At or REGIONAL CHANGE was co-founded by a team comprised of a human-
ist, social scientist, and artist: Carolyn de la Peiia, Professor of American Studies:.
“ 3

,5_5,25: .ro:mc:, Assistant Professor of Community Developrient; and myself, a

e a4 arfior i 3 - o ? v .y t 1 ;
media artist with (wenty years expertence creating collaborative projects around #
globe that generate media literacy, community documentaries, and civic engagement

2. The UC Umsm Humanities Institute is an interdisciplinary research center that sup- -
ports UC Davis faculty in the humanities and humanistically oriented social sciences .
through Intellectual Collaborations, Grant Assistance, and Event Support

http://dhi.ucdavis.edu

3. The CO Davis Center for Regional Change brings together faculty, students, and
comnunities to collaborate on innovative research to create Jjust, sustainable, and
healthy regional change in California’s Central Valley and Sierra Nevada. u

4. Cﬂom m.m part of the U.S. Department of Agticulture’s Cooperative Extension
Service a.omﬂmsam to @@:u people use research-based knowledge to improve their lives
The service is provided by the state’s designated land-grant universities, In most

states the educational offerings are in the areas of agriculture and food, home and .

family, the environment, community economic development, and youth and 4-H,

5. The project, Saving the Sierra: Voices of Conservation in Action, used public

radio, citizen storytelling and the internet to showcase community efforts to conserve
the culiure, economy and environment of the Sierra Nevada Mountains.
Esu“\\ési.mm<Em:gam_.ﬁ.;o@

6. To see these digital stories visit :Ev”\\E.ﬂo@ampo:&o:usmo.:oqmsm.aQ:\@wmmmlanmw

7. Community television programs, provided over cable channels, do not have the
resousces to conduct audience surveys. They report only the number of cable sub-
scribers in their system or their estimated viewing audience for any given program
98\. broadcast. 60,000 refers to the total of potential viewers of Passion Jor the Land
stories based on the three community TV stations who have aired them. -

.m. mmoEQ participants receive a modest stipend in exchange for participating in pro-
%.,\Q Emo:.:mm. engaging in project processes and contributing an essay reflecting on
m.;:ﬁ their experience in the project or a research paper linking the project to their
field of study,

9. Please see companion articles in this jour i
. 3 s journal by ARC scholars Miroslava -
Garcia and Michae] Ziser, chaver
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MIROSLAVA

>OEnmsm wo_,_ogzm ﬁosm Road to

Engaging in Public Scholarship

Shortly after my thirteenth birthday, my parents and grandmother died in
a freak car accident on our return to the United States from Christmas vaca-
tion in Mexico. My only brother, a year older, and 1 were the lone survivors
of that tragic event. We had the fortune, however, to move in and live with
our aunt and uncle who raised us, administered our small but precious inheri-
tance (our parents’ humble home, a bit of insurance money, and Social
Security payments until we reached the age of eighteen), and provided us
with educational opportunities. Despite most of our needs being met, I recall
feeling empty during my high-schepl years, largely, I imagine, as a result of
the loss of my parents. I also remember feeling unsure about the future,
about what kind of life I wanted and what career I wanted to pursue.
Normally, it is our parents who are the ones who shape our life decisions—
for better or for worse—but when they are not around to help you make
those decisions, many like myself, doubtless feel lost or at least a little
unsure. I knew that my aunt and uncle, who had confidence in me, would
support any decision I made for what to do after high-school graduation.
Without having a clear sense of what I wanted to do, 1 knew, however, that 1
wanted to “give back” to the community, that is, assist in the Mexican and
Mexican American community in particalar. When I was accepted at the
University of California, Los Angeles, nearly 300 miles from my hometown
in northern California, I assumed I would do just that, But I had no idea
what my commitment to working with the community would involve or what
it would look like.

After finishing my bachelor’s degree in history, I knew I wanted to con-
tinue in this field, partly because I had not made any really firm plans about
what to do in the future, and also because of several professors who inspired
me to work in recovering the history of my “community.” While I had
engaged in some community work as an undergraduate, I dedicated much of
my time to studying and playing sports-I was on the women’s rowing or
crew team, a sport I pursued for four years and that helped reshape my life in
many ways. Contrary to my goals, I had done little for the “community,”
though I had developed a strong community of friends, most of them on my
team. My decision to pursue a Ph.D. in history and become a professor was
based on my belief that I would then be able to make a difference in the
“community,” by studying “our” history and making it available to
Mexicans, Mexican Americans, and other minorities in the United States in
general. Only then, I rationalized, would I be able to work toward making
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